
 The Warrior Magazine, Vol 1, July 2013                     1

Zigama CSS ikangurira 
abanyamuryango bayo 
guhuriza imbaraga zabo muri 
css, bazigama kugira ngo 
bateganyirize imiryango yabo,  
bityo bibafashe kwihaza no 
kwigira, binyuze mu mishinga 
ibyara inyungu.
















Zigama CSS ikangurira 
abanyamuryango bayo 
guhuriza imbaraga zabo muri 
css, bazigama kugira ngo 
bateganyirize imiryango yabo,  
bityo bibafashe kwihaza no 
kwigira, binyuze mu mishinga 
ibyara inyungu.


















 2                      The Warrior Magazine, Vol 1, July 2013

  
             
 
  
  
 
  
 
  
  




 The Warrior Magazine, Vol 1, July 2013                     3

Foreword by the Commandant........................5

Editorial.............................................................. 6 

About the RDF CSC..........................................7

Diff erent activities.............................................12

News from the college......................................18 

Opinion and commentary...............................38

Th e Warrior in pictures................................... 44

Sports &recreation............................................50

Advertisements..................................................52

Publisher:
RDF COMMAND 
AND STAFF COLLEGE 
Musanze District 
P.O.Box 225 Musanze 
Tel:  (+250 ) 252546491
Email: rdfcsc@gmail.com
Website: rdfcsc.mil.gov 

Designed & Preinted by:
Imprimerie Papeterie Nouvelle
B.P. 753 Kigali
Tel: (+252) 500340  /  572633
       (+250) 788524579
Fax: (+252) 577672  / 500341
Email: Imprimerieipn@ymail.com

Copy Right:
No part of  this publication in any
form or means without written 
permission of the publisher. 

The Warrior
Vol. 01                                                                                                               July, 2013

RDF COMMAND AND STAFF COLLEGE, RWANDA 
Musanze District 

P.O.Box 225 Musanze
Tel:  (+250 ) 252546491 

Email: rdfcsc@gmail.com
Website: rdfcsc.mil.gov 

                     for Service          Knowledge

The Warrior Magazine Vol. 01

RDF COMMAND AND STAFF COLLEGERDF COMMAND AND STAFF COLLEGERDF COMMAND AND STAFF COLLEGERDF COMMAND AND STAFF COLLEGERDF COMMAND AND STAFF COLLEGERDF COMMAND AND STAFF COLLEGE

Editorial Board:
Lt Col. GE Karuranga
Lt Col. D Ndamage
Lt. Col. C Bizimana



 4                      The Warrior Magazine, Vol 1, July 2013

COURSES OFFERED AT RDFCSC NYAKINAMA

The College trains selected officers from various RDF 

services and formations in addition to Allied Students from 

regional Defence Forces. 

The College is accredited to the National University of 

Rwanda and offers MA and Post Graduate Diploma in 

Security Studies with effect from Academic year 2013/14.

SENIOR COMMAND AND STAFF COURSE (SCSC)

The aim of the SCSC is to prepare selected officers for 

higher appointments by developing their Command and 

Leadership skills; through providing broad understanding 

and knowledge of single and joint services, combined and 

inter agency operations 

INTERMEDIATE COMMAND AND STAFF COURSE (ICSC)

The course aim is to equip selected officers with the ability 

to effectively perform command responsibilities at the sub 

unit level and staff duties at formation level, while providing 

the basis for further professional development.
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FOREWORD BY THE 
COMMANDANT

Let me take this opportunity to welcome 
you to the WARRIOR MAGAZINE, the 
first edition of the RDFCSC Newsletter. 

I am so humbled to send this message in the 
first RDFCSC MAGAZINE entitled WARRIOR 
MAGAZINE which is produced  by the College 
for its pioneer course SC 01 which officially 
graduated on 10 Jun 13. I therefore wish to take 
this opportunity to congratulate the graduates 
of the pioneer course for having successfully 
completed that period of intensive training from 
23 Jul 12 to 10 Jun 13. The WORRIOR is for 
the students supported by the College staff, 
it provides an opportunity to share their vast 
and enriching experiences which they acquired 
while in their previous respective operational 
environment. 

It is my sincere hope that Graduates of 
RDFSCSC01 commonly known as the College 
Pioneer Course benefited from a well designed 
and packaged training curriculum which was 
meant to produce an all-round officer capable 
of working in any operational environment. 
Graduates of the SC 01 have been active in 
undertaking all aspects of the RDFCSC. The 
production of this magazine is ample evidence 
and recognition of their commitment and 
dedication towards the achievement of the set 
course objectives. 

I wish to register my sincere appreciation to the 
entire College Staff supported by a small but able 
Ghanaian Military Training Team in conjunction 
with the National University of Rwanda (NUR) 
for their immense contribution towards the 
successful completion of the SC 01. My sincere 
gratitude goes to the strategic political and 
military leadership for their invaluable support 
offered to the College in order to achieve its 
mission. My message to you graduates wherever 
you are, do not forget that the RDF leadership 
and the country at large await and expect a lot 
from you.  To all our graduates, I wish you all 
the best of luck in your upcoming deployments. 

Today, as we celebrate the official opening for 
the next intake, RDFSCSC 02, on behalf of the 
RDFCSC and indeed on my own behalf, let me 
take this opportunity to extend a warm welcome 
to the selected candidates from the RDF and Allied 
Countries. The entire College Body is ready to 
receive you and indeed pledges to make your stay 
comfortable as well as enjoyable. Furthermore, 
in line with the existing Defence and Security 
exchange programme of EAC partner states, the 
College is privileged to receive in its premises for 
the first time, Allied Directing Staff as well as 
the Allied Students from EAC partner states. It 
is now more evident than ever before that the 
East African Community is moving towards 
consolidation and operationalisation of regional 
integration. The RDFCSC will continue to make 
its contribution in order to see to it that this noble 
idea is realized in the shortest time possible. 
Indeed this is in accordance with the RDFCSC’s 
vision which is “to become a Regional Centre of 
Excellence in Military Education and Training 
that develops Officers with high intellectual and 
Professional standards in command and control 
of the Defence Forces”.

Brig Gen Charles KARAMBA 
Commandant

Brig Gen Charles KARAMBA, 
‘psc’ Ghana, ‘fwc’, USA
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Editorial

Strategic Guidance to Rwanda Defense 
Force Command and Staff College 

(RDFCSC)

On 23 July 2012, Rwanda Defence 

Force Command and Staff 
College  was inaugurated by HE 

Paul Kagame,  the Commander-In-Chief 

(C-in-C) of RDF. At the same time, the 

C-In-C officially launched the pioneer Senior 

Command and Staff Course 01. These twin 

events initiated a 46 weeks long journey for 

the 45 pioneer graduates. The journey was 

supported by a small but dedicated team of 

NUR Academics. 

In his speech, the C-in-C emphasized that the establishment of the first RDF Senior Command 

and Staff Course is a significant landmark in the development of Defense and Security Organs. 

The College was tasked to ensure that senior officers are trained in a locally relevant context 

and able to build upon the homegrown doctrine that defines the Rwanda Defense Force. He 

stressed that what has made a difference for RDF has been an emphasis on training that 

engenders personal and collective values of clarity of purpose, competence, integrity, a sense 

of identity and ethical conduct.  HE the President further observed that training should equip 

Rwandan officers and the RDF in general with the tools to respond appropriately to current 

security challenges and even to anticipate problems of the future. He reminded the audience 

that RDF will be required to go beyond the military realm. Furthermore, he further stated that 

the new course should be consistent with our country’s strategy of seeking lasting solutions to 

the challenges that the country is facing. 

The President challenged the Command and Staff College Staff and the students, now 

graduates to be prepared to become catalysts for the transformation of our society and that 

the establishment of this College should give RDF officers an opportunity to crystallize our 

own doctrine and ethos. He concluded by tasking the College to encourage students to carry 

out research and document what has been achieved so that the ownership of what we do is 

really actualized. The successful completion of the pioneer course which took place on 10 Jun 

13 is a reflection of this strategic guidance. The College leadership’s resolve is to work within 

parameters of the same guidance and unrelenting support by the strategic leadership.
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Vision

To become a Regional Centre of Excellence 
in Military Education and Training that 
develops Officers with high intellectual 

and Professional standards in command and 
control of the Defence Forces. 

Mission

To develop Officers’ intellectual and Professional 
Competences in the Command and Control of the 
Defence Forces as well as conducting research in 
defence and security issues in order to respond 

Rwanda Defence Force 
Command and Staff College 
Vision, Mission and Core values

effectively to the challenges of the Complex and 
dynamic Operating Environment.

Core values

1. LOYALTY
2. INTEGRITY
3. PURSUIT OF EXCELLENCE
4. PATRIOTISM
5. DUTY                                                                                                                
6. SELFLESS SERVICE 
7. VALOUR
8. HONOUR

About the  RDF CSC
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In his book entitled ON WAR, Carl Philipp 
Gottfried Von Clausewitz observed:, 
‘War is the realm of physical exortion and 

suffering. These will destroy us unless we 
can make ourselves indifferent to them and 
from this birth or training must provide us 
with certain strength of body and soul’. In a 
sentence Clausewitz captures what makes a 
warrior: strength of body and soul. Of the two, 
the soul is more important. It is that mental 
toughness which allows the warrior to go the 
extra distance, to ‘push the envelope’.

Clausewitz’s work has an additional 
merit. In another section of his book, he 
refers to war’s ‘frightful apparitions’. Those 
apparitions, including fatigue, fear and 
hunger (everything we are programmed in 
life to avoid), include the greatest challenge: 
death itself. Soldiers face these apparitions 
in many guises. Some survive them; some 
overcome them; some survive at the time 
only to be traumatized in their remaining 
lifetime that many soldiers experience. 
Warriors, on the other hand, welcome these 
apparitions. Many volunteer to return to 
battle. For a warrior, war is transformative. 
When we say war is transformative, we mean 
something quite different. It allows a warrior 
to tap into the vein of his own heroism and 
lead an authentic life. In that sense, his life 
is never quite the same again.

On the existing of soul, Gen G Patton opined 
that ‘Despite the impossibility of physically 
detecting the soul, its existence is proven by 
its tangible reflection in acts and thoughts. 
So with war, beyond its physical aspect of 
armed hosts there hovers an impalpable 
something which dominates the material…
to search for this something we should seek 
it in a manner analogous to our search for 
the soul.’ (George Patton, cited in James 
Hillman, A Terrible Love of War, London: 
Penguin, 2004, 80)

When the RDF talks of the warrior soul, 
we do so because many of us must find a 
place for the sacred in our lives. It is not 
just symbolic that the two words ‘sacred’ 
and ‘sacrifice’ etymologically share the 
same root. Sacrifice is the key to the warrior 
ethos. Through it, the bond that the warrior 
forges with his community, his unit and 
country, becomes a sacred one. If war does 
not transform him, and if the warrior is 
dead for the country he serves, then war will 
have been transformed too. The battle-field 
will no longer be a place for warriors. Put 
differently, we must distinguish between 
the soldier and the warrior in terms of ‘will’, 
that will is power. Ultimately, the warrior 
is a product of both intrinsic and extrinsic 
factors, or what one would prefer to call the 
existential and instrumental realms.

Is the Warrior Ethos a myth in the RDF? 
Where did it come from? 

During the closing ceremony  of SCSC 01 at 
the RDFCSC on 10 June 2013, HE President 
Paul Kagame commented on myth and reality 
in RDF “There is no myth about RDF... What 
we have done; who we are; these are real. 
There is nothing mythical about us…its real. 
There is a full grasp of the ideological drive 
that is behind all these…it is not something 
that can be provided by [extrinsic factors]”.  

Who is a warrior? 

Brig Gen J J Mupenzi
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The will, commitment and conduct have 
always defined and defended our sense 
of purpose and integrity, to justify our 
existence on the planet and to understand, 
if only within our own hearts, who we are 
and what we believe in. The hardest thing 
to do in the world is to be ourselves. Who 
are we? Our families tell us, society tells us, 
laws and customs tell us. But what do we 
say we are? How do we get to that place of 
self knowledge and conviction where we are 
able to state without doubt, fear or anger, 
‘This is who I am, this is what I believe, this 
is how I intend to live my life’? 

How do we find our true calling, our soul 
companions, and our destiny? Directed 
inward, the Warrior Ethos grounds us, 
fortifies us and focuses our resolve. As 
soldiers and air men, we have been taught 
discipline, now we teach ourselves self-
discipline. As fighting men and women, 
we have been motivated, commanded and 
validated by others. Now we school ourselves 
in self-motivation, self-command, and self-
validation. The Warrior Archetype is not 

the be-all and end-all of life. It is only one 
identity, one stage on the path to maturity. 
But it is the greatest stage-and the most 
powerful. It is the foundation upon which 
all succeeding stages are laid.

Let us then be warriors of the heart and 
enlist in our inner cause the values we 
have acquired through blood and sweat 
to establish this new Rwanda: Loyalty 
and Patriotism, Courage and Selflessness, 
Commitment and Competence, Integrity, 
Discipline, Sense of Identity and Purpose 
and heighten our Sense of Service to the 
Nation, however, terse or dark.

The warriors do not ask how many is the 
enemy but rather where is he?  Below are 
common citations for a warrior and stories 
from tough mothers.
In citations for many warriors, we read these 
phrases again and again:
‘Disregarded his own safely…’
‘With no thought for his own life…’
‘Though wounded numerous times and in 
desperate need of care for himself…’
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Three stories from Ancient Sparta:

A messenger returned to Sparta from a 
battle. The woman cluster around. To one, 
the messenger said, “Mother, I bring sad 
news: your son was killed facing the enemy.” 
The mother said, ‘he is my son” ‘your other 
son is alive and unhurt,’ said the messenger. 
‘He fled from the enemy.’ The mother, ‘He is 
not my son.’

A different messenger returned from a battle 
and was a hailed by a Spartan mother: ‘How 
fares our country, herald?’ The messenger 
burst into tears. ‘Mother, I pity you,’ he said. 
“All five of your sons have been killed facing 
the enemy.” ‘You fool’ said the woman. ‘I 
did not ask of my sons. I asked whether 
Sparta was victorious!’ ‘Indeed, Mother, our 
warriors have prevailed.’ ‘Then I am happy’ 
said the mother, and she turned and walked 
home.

A Spartan Colonel, a man in his fifties, was 
accused of accepting bribes in a foreign 
command. When his mother back home 
learned of this, she wrote him the following 
letter: ‘Either quit your thieving or quit 
breathing’ The Warrior Ethos embodies 
certain virtues-courage, honor, loyalty, 
selflessness and others-that most warrior 
societies believe must be inculcated right 
from birth.

Every warrior virtue proceeds from this: 
courage, selflessness, loyalty, patience, self-
command, the will to endure adversity.

‘FOLLOW ME!’

During the Six Day and Yom Kippur Wars 
and all of Israel’s subsequent conflicts, 
casualties sustained by officers have 
exceeded proportionally by far those suffered 
by men of the enlisted ranks. Why? Because 
the primary leadership principle the Israeli 
officers are taught is ‘Follow Me.’

During the Sinai Campaign of 1956, the 
commander of the Israel Armored Regiment 
violated orders and attacked down the length 
of the Milta Pass, sacrificing numerous 
men and vehicles to capture a stronghold 
that was later given up. Despite public 
outrage at this act of insubordination, the 
Israel Commander-in-Chief, General Moshe 
Dayan, refused to discipline the man. “I will 
never punish an officer for darling too much, 
but only too little.” During the North African 
campaign of 1940-42, Field Marshal Erwin 
Rommel led from so far forward that, three 
times, he either drove or flew himself smack 
among the British enemy and escaped only 
by blind luck and wild daring. Rommel’s 
aggressiveness was matched by his sense of 
fair play and honor.

Conversely, Rwanda Patriotic Army (RPA) 
in the initial stages of the RPF Campaign 
(1990/91); a soldier fled from the theatre. 
He returned to the erstwhile refuge home 
and met hardened female cadres in mass 
mobilization for the campaign. He claimed 
that all his compatriots had been killed 
in combat. One of the female cadres 
challengingly asked him why he was back 
and alarming; “why did you not erect to 
perish as well at the battlefield? You’re better 
dead than return! Just get me the combat 
gear in exchange for my skirts because it is 
what you deserve!”

In conclusion, the Warrior Ethos is not at the 
bottom, a manifestation of male aggression 
or of the masculine will to dominate. Its 
foundation is society-wide. It rests on the 
will and resolve of mothers, wives and 
daughters – and, in no few instances, of 
female warriors as well- to defend their 
children, their nation and the values of their 
culture. Emphasis: the lioness hunts; the 
alpha female defends the wolf pack. 

Brig Gen J J Mupenzi, psc(j), UK
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2Lt Lausanne Nsengimana  

    

Speciose Twagiramariya    

     

Derick Rukundo

LIBRARY STAFF COMMITTED 
TO SERVE

The role of Librarians is 
to provide easy access to 
RDFCSC library resources. 

The staff is committed to support 
RDFCSC in education and to 
achieve its mission: 
 “To develop officers with a high 
intellectual and professional level 
of command and control of the 
Armed Forces to respond effectively 
to the challenges of contemporary 
operational development 
environment”.

 As you enter the College library 
your will notice front desk message 
that reads “Please Disturb”. This 
is directed at Library staff. As you 
go past the counter desk you will 
read another message “Please 
do not disturb”. This is directed 
at our customers from our 
customers. Contradictory?  Not 
at all. Confusing? We are there to 
explain.

The RDFCSC Library contributes 
to its members by providing a 
full range of information, through 
the Library management system 
KOHA, where they can access 
available materials without their 
physical presence through: http: 
// cscintranet:8080/
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Different activities 

National Security Symposium 
on Contemporary Security 
Challenges – The African 

Perspective was hosted by Rwanda 
Defence Force Command and Staff 
College (RDFCSC) from 05 June 2013 to 
07 June 2013. 

Participants included students and faculty 
Staff. The symposium was facilitated 
by eminent persons both from the RDF, 
academia, policy makers and other security 
related practitioners. The symposium 
was meant to improve the participants’ 
understanding of contemporary security 
challenges and future prospects.

Hon Min of Defence, on 5th June 2013, 
inaugurated the Symposium officially. 
He thereafter made the presentation that 
focused on “National Security Strategy 
and National Defence Policy, Defence 
Management and Policy in Developing 
Countries taking Rwanda as a case study”.

The presentation moderated by Brig Gen 
Charles Karamba and Profs Charles 

Gasarasi and Herman Musahara as 
discussants deliberated on Internal Checks 
and Oversight Mechanisms in Defence 
Management, as well as the Challenges.

The speaker discussed the pillars of national 
security strategy as well as innovative 
ideas and home grown solutions as unique 
management system unparalleled elsewhere. 
He further stressed the key tenets of national 
defence policy, including defence posture 
for comprehensive security. 

The interactive session emphasized the need 
to preserve and sustain Rwandan value 
system as a source of strength to serve. 
Imperative to develop a Rwandan model for 
future generations and other countries to 
emulate was highlighted. Need to maintain 
jointness in defence posture, involving 
various stake holders across government 
and civil society was found vital.

 

Graduates of RDFSCSC 01 in the 
Central Lecture Hall during the 

Symposium

The National Security Symposium on 
Contemporary Security Challenges: The 

African Perspective

Opening Remarks by  Hon. Minister of Defence 
Gen. James Kabarebe



 The Warrior Magazine, Vol 1, July 2013                     13

The presentation moderated by 
Brig Gen Emmanuel Bayingana 
and Dr Charles Mulinda Kabwete 

as a discussant.  Lt Gen Charles Kayonga 
covered the characteristics of pre-
colonial African Security Institutions, 
the nature, role and legacy of colonial 
security institutions. He looked at the 
paradigm shift from state driven to 
people driven security demands.

He further highlighted the challenges in 
revolutionalising national and regional 
security institutions, and the way 
forward.

Revolutionarising Post-Colonial security 
institutions to address National and 

Regional security Dynamics 

Subsequent interactions observed 
the demanding nature of multilateral 
partnerships and the opportunities of 
forging partnership  with the emerging 
powers especially in the East, hence 
overcoming the conditions and monopoly 
of the West, notwithstanding the risks 
of some Eastern Countries patronising 
Africa to advance their interests. The 
session was concluded by recommending 
RDF to maintain its vanguard role at 
the forefront transforming the Rwandan 
society.

Lt. Gen. Charles KAYONGA
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The next session discussed Good 
Governance as a Precursor 
for National Security had Prof 

Anastase Shyaka as the main speaker, Col 
Jill Rutaremara as moderator, Ms Usta 
Kayitesi and Mr Wellars Gasamagera as 
discussants. 

The presentation highlighted the mandate and 
reach of Rwanda Governance Board (RGB). 
It contextualized governance from different 
perspectives and gave comparative analyses 
of indices from various agencies, including 
the World Bank and the RGB itself. 

The presenter highlighted the need to enforce 
governance for production. Documenting 
and projecting own home grown solutions 
were emphasized. Sustaining our consensual 
democracy was emphasized as critical. The 
ensuing interactive session discussed need 
for a proactive comprehensive strategy to 
disarm the negative propaganda through 
discourse using diplomatic channels, 
the academia and our diaspora. Effective 
leadership as the pillar of national 
transformation that emphasizes living the 
Rwandan values and maintaining a resilient 
offensive posture was stressed.

Good Governance 
as a Precursor for 
National Security

Towards Collective 
Regional Security

The presentation moderated by Amb. 
George William Kayonga focused on weak 
regional groupings within the Great Lakes 

Region, particularly the CEPGL and ICGLR. 
Discussants were Dr Ezekiel Sentama and Col 
Dr Emmanuel Ndahiro. 

The session further discussed the role 
of international and non-governmental 
organisations in undermining collective regional 
security. Approaches to enhance sustainable 
peace and security in the region were also 
considered. The presentation explored the role 
of negative media and other interest groups in 
tarnishing the image of Rwanda as the main 
trouble-maker in the region. The presentation 
indicated that the absence of regional forums 
such as courts make it difficult to argue our 
case with the available empirical evidence. 

Hon Dr JD Bizimana

The interactive session discussed the 
ineffectiveness of regional organisations 
designed to suit interests of foreign powers. The 
powers advance their own interests rather than 
addressing regional issues. This will remain so 
for most of the foreseeable future, painting the 
perception that Rwanda rather than FDLR is the 
source of insecurity in the Great Lakes Region. 

Recommendations included the imperative for 
the countries of the Great Lakes Region to identify 
common threats and devise collective strategies 
to address the threats. Ultimately, focus on 
home grown solutions to counter the negative 

interest groups can not be over emphasized.

Prof  A Shyaka
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Col Francis Mutiganda presented on 
the security challenges and dynamics 
that are endemic to the Great Lakes 

Region. The presentation was moderated 
by Brig Gen Joseph Nzabamwita,- Amb 
.Valence Munyabagisha was the discussant 
for this session.

Col Francis Mutiganda 

The speaker highlighted some security 
challenges and dynamics that are endemic 
to the Great Lakes Region that include 
political exclusion, weak economies caused 
by dependency, weak institutions that make 
countries vulnerable, civil wars, proliferation 
of arms, religious extremism, statelessness 
and institutionalised corruption among 
others. 

He further underlined the interconnectedness 
of the outlined issues in weakening the 
regional cohesion. He noted that what 
happens in the Democratic Republic of 
Congo causes instability that goes beyond 
the region coupled with the spread of the 
genocide ideology. 

Marginalization, indifference with regard 
to the people and inability to enforce state 
authority, has direct linkage with the 
ongoing crisis in DRC. 

The presentation pointed out that, whereas 
coming together to foster regional integration 
may solve problems, security institutions 
in place are marred by dishonesty and 
suspicions.  

Civil society that lacks professionalism is 
prone to external political manipulations. 
During the discussion, interventions 
and contributions emphasized that DRC 
must take responsibility and seek help 
honestly, false accusations and animosity 
against Rwanda is a result of jealousy for 
her achievements. Further to address the 
prevailing security problems within the 
region, attention should be given to the root 
causes rather than the symptoms only. 

It was underlined that nations should own 
their problems and find lasting solutions 
based on home grown initiatives, and 
honestly seek help from outside as a 
supplement. There is need for effective 
leaders and strong institutions to avoid 
foreign interventions. Ultimate, self-reliance 
and resilience are vital to our survival.
The presentation concluded that there is 
need to maintain, preserve and protect our 
consensual democracy and home grown 
solutions. We must maintain, preserve 
and project good governance practices 
that foster cohesion, inclusiveness, unity 
and reconciliation together with rapid 
development. There is need to maintain a 
robust and conscious security infrastructure, 
with focus on our national interests while 
forging partnerships. We ought to live our 
national values of Agaciro and striving for 
self reliance -Kwigira. Finally, we must 
aggressively and proactively engage the 
media in endeavor to publish our true 
story.

Contemporary Security Dynamics in 
the Great Lakes Region and 

the Way Forward
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RDF SCS C 01 During 
the National Study 

Tour

 

RDF CSC students of SC 01 meeting 
with the  Mayor of Nyamagabe District. 

Group photo with the Maire of 
Nyaruguru district and staff

The RDF SCSC conducted a study 
tour as part of Policy and Strategy 
studies that covered all the four 

national provinces of Rwanda. The aim of 
the tour was to find out how the ICT has 
enhanced the social well being of citizens, 
with the theme “ICT as a panacea to socio-
economic development of Rwanda”. In 

order to achieve the intended objective, two 
remote Districts from each province were 
identified, making a total of eight Districts.

Hydropower plant projects in Nyamagabe 
District

Administratively, the entire course was 
divided into four syndicates, and each 
syndicate was assigned coverage of two 
Districts. 

Visit to Rukarara hydropower plant 
project
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Under the theme’ SOCIO-ECONOMIC 
DEVELOPMENT AS A PILLAR OF 
NATIONAL SECURITY.”, Students 

of RDFCSC undertook study tours to two 
African countries, namely Tanzania and 
Uganda in Mar 13. 

Their areas of research were to identify the 
impact of socio-economic development on 
national security in these countries and 
how the geo-strategic positions of these 
countries affect the regional community 
they belong to. 

The objectives were mainly to allow the 
students appreciate socio-economic 
development as a pillar of national security 

within the countries visited. To familiarize 
them with the socio-economic and cultural 
challenges that are common or peculiar to 
the states visited and compare them with the 
Rwandan domestic realities. Furthermore, 
the tour aimed at giving the students some 
insights on the challenges militating against 
interagency cooperation within the visited 
countries. Finally, to help the students 
discover new areas for development of 
bilateral and multilateral cooperation in 
Africa with a view to strengthening the 
existing relations within the region.

RDFSCSC Team visit to Tanzania

RDFCSC Team Visit to Uganda

RDF SCS C 01 Embarked on 
the Africa Study Tour
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Each journey whether 100 metres, 
1000Km or a million miles starts 
with the initial step. Looking at 

either Rwanda’s national liberation journey 
that is still ongoing or the Rwanda Defence 
Force Command and Staff College still 
in its infancy, it becomes evident that a 
mission simple or complex starts with the 
initial idea. You will then have to think 
about where you want to be (the ends) by 
what time and through which process (the 
ways) and with what resources (the means). 
Failure to conceptualise the mental picture 
of what you want to do is planning to fail. 
The worst failure at both the individual 
and the organisational level is inaction. 
The President of the Republic of Rwanda 
always emphasizes timeliness in most of his 
speeches.

“You don’t wait for tomorrow. You start as 
early as possible, it starts with individuals, 
then groups, and then it goes up to the level 
of the nation and beyond”. HE the President 
Paul Kagame

Simply put, the evolution process of Rwanda 
Defence Force Command and Staff College 
has not been as linear and clear as it may 
seem, but rather a complex interplay of 
opportunities and threats. The biggest 
opportunity among others has been the 

strategic direction and support. A dedicated 
team was established to conceptualize the 
College. The team was guided by the RDF 
ethical values inherent in each member of 
the team.  This has contributed immensely 
to the progress celebrated at the memorable 
occasion of the pioneer graduation of 
professional senior officers. Worth recognizing 
is the elite and able academic Team from 
the National University of Rwanda (NUR) 
founded on the inspirational cooperation 
between the NUR and RDF leadership. The 
Compound secret to success has also been 
the unconditional desire for self and national 
dignity. This was reinforced by the selfless 
will to make an extra mile at the expense of 
personal comfort especially by the elite team 
of NUR Academics. 

It all started in the College Conference Room 
a.k.a “Our Blue Room”. Save me now that 
our blue curtains have been replaced! To 
any of the Directing Staff, Academics and 
all that have been involved in this process, 
challenge me if your life and mind in the 
blue room have not been livelier, dynamic 
and rewarding, looking back to pre 23 July 
2012 a memorable date in the history of this 
College. My memory dates back to August 
2011 when the planning and development 
of the Senior Command and Staff Course 
was initiated (for those who joined the team 
later). Even then, the college project pre-
dates August 2011. 

Just to refresh our minds, there was the 
Rwanda Defence Academy (RDA) project 
team that did a great job as a precursor to 
the current success story if I may call it. 
Then came the decisive period in the eminent 
blue room, attributions included suggesting 
the name of the College (Rwanda Defence 
Command and Staff College), recommending 
the College Logo

Concluding the initial leg of an Enduring 
Professional Journey at RDFCSC

Lt. Col. Gatete Karuranga 

News from the College
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-KNOWLEDGE FOR SERVICE IS THE 
COLLEGE MOTO! 

There followed the Course Curriculum (both 
Military and Academic)! Support elements 
were just marginal which ties back to the 
strategic direction and support that was 
ever resonating in the minds of the Planning 
Team. This undoubtedly enhanced the 
impetus to endure trying moments while 
acknowledging Loyalty, Duty and Honour 
as the greasing ingredients to the minds 

of Rwanda Defence Force Command and 
Staff College. The main course was preceded 
by the Senior Command and Staff Course 
(SCSOC) which has had its own gap to fill. 

It introduced the prospective participants 
of the Senior Command and Staff Course 
to the military language in both written 
and spoken communication. I remember 
a remark from a participant (probably) 
one of the best graduates of SCSC 01. He 
observed that he thought he knew almost 

that would otherwise prone to exhaustion. 
In moments close to disparity, new blood 
would be injected into the College and each 
member of the pioneer team would breathe 
a thigh of relief even when you think you are 
approaching the breaking point. I urge all to 
revisit the message in the College visitors’ 
book on 23 July 2012. It will remain a live 
and dynamic inspiration to all of in the 
College fraternity for the foreseeable future 
even after each one’s tour of duty at the 
brisk Command and Staff College.  

Several motivations have conquered our 
stressors but most enduring will remain the 
strategic guidance and support buttressed 
by RDF doctrinal values that have survived 
the test of time. A couple of intermediate 
land marks are worth mentioning in order 
to take along with us the cohorts and fans 

every aspect of rational communication and 
decision making but he was humbled to 
realize that he was naïve and illiterate before 
attending the SCSOC. Another intimated to 
me, “I thought as a seasoned commander 
with experience in military operations of 
close to three decades, there is no more to 
gain from the theories in military training 
and education, but to my surprise I realize 
that SCSC made me a more complete and 
confident military leader at my level”. He 
concluded by commending the effort being 
made by the enthusiastic team of both the 
teaching and support staff. 23 July 2012 
therefore, while a critical landmark has not 
been an end in itself, but rather the starting 
point of an enduring journey that concludes 
its initial leg on 10th Jun 2013. 

Lt Col Gatete Karuranga, G-Coord, ‘cgsc’
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Class of 2013/14: Congratulations! 
Your presence here signals your 
tremendous achievements to date. 

Your selection to be an RDFCSC student is 
a mark of your Defence Force’s trust and 
confidence in your potential. You represent 
the best of your Defence Force with the 
greatest potential to lead at the operational 
and even strategic levels. You are at the 
right place at the right time to leverage the 
year and make a significant contribution 
to your Defence Force. You come here as 
commanders and staff – and, you will build 
on your tactical expertise and learn to use 
it in a new way. You will leave as a different 
kind of commander and staff if you do your 
part to embrace and engage the program, 
and allow us to guide and help you. The 
motto of the RDFCSC is “Knowledge for 
Service”. You will need wisdom to better 
serve your nation. Much will be expected of 
you at the RDFCSC, and your path will be 
uphill, complex, and challenging. 
I am not privy to have established this 
College, but I strongly believe the RDFCSC 
was not created to promote war, but rather, 
to preserve peace. If this is true, this vision 
will endure for several hundreds of years 

ahead.  It is a vision of aspiration. It causes 
us to stretch, and it will cause you to 
stretch and expand your mind. This is your 
mission: Develop yourself professionally 
and personally in preparation for the 
responsibilities of senior command and 
leadership at the operational level, and 
progress up to strategic level. Base on 
your experience, your commitment and the 
available set of opportunities to develop 
your abilities to contribute at both tactical 
and operational levels. You will not be alone 
in this endeavor.  The RDFCSC is ready 
to invest in you. Our hard working faculty 
is committed to guiding you to reach your 
potential. They have been where you have 
been, and some have been where you will 
be going. They have regional and world 
knowledge. They will share their tremendous 
wealth of professional experience and 
education at some of the region’s best 
military Colleges. They are passionate about 
you and your professional development and 
education. 

Both the curriculum and the syndicate 
experience are designed as an investment 
in you. The coursework is carefully 
designed, and both the readings and writing 
requirements are selected to serve specific 
purposes. The syndicate design itself is an 
investment in your ability to learn from 
others and from each other, and to develop 
the important relationships that will serve 
you throughout your career and life.   For 
this reason, we will reconfigure syndicates 
midway through the curriculum. This 
will enhance your ability to create a wider 
network of relationships. As the days go by, 

Invest in yourself, make 
a difference

Col D NDAHiRo
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you will very quickly see beyond the uniforms 
and accolades of your syndicate colleagues. 
You will recognize the extraordinary value 
of dialogue, collaboration and debate with 
those who may not share your particular 
assumptions, your world views, or your set 
of knowledge and experience.

We are proud to welcome the first intake of 
Allied Students in our history – reinforcing 
our view that the 
powerful syndicate 
experience is fueled 
and strengthened 
by multinational 
and multiservice 
experiences and ideas. 
They replicate the 
world you will work 
in, and the teams you 
will serve on. As the 
faculty, coursework 
and syndicates 
are designed for 
you, so too are the 
enriching experiences offered here. 
I want you to be smart and honest with 
yourselves as you determine your priorities. 
Use the Individual Learning Plan to achieve 
purpose, focus and balance. After years of 
demanding assignments, use this year to 
reset your body, your spirit, your emotions, 
your inspiration, and your relationships with 
friends. It will not be enough to enlarge your 
wisdom – you must also build your strength. 
“Built to last” means mental and physical 
strength, endurance and resilience, to serve 
for years to come in duty that will be tough 
and demanding - often thankless - but truly 
critical. This is a year to invest in you …

Our mission is to develop and inspire in each 
of you a desire and passion to be a National 
Security Professional who will lead and serve 

at the operational level – one who is wise, 
strong and courageous; able to think your 
way through the most wicked and complex 
problems; and ready to render expert advice 
and judgment to your superiors. You must be 
the trusted commanders and staff who can 
effectively and persuasively communicate, 
in clear and compelling language – free of 
jargon and buzz words – both orally and 
in writing. You must be able to marshal 

your knowledge, your 
skills, moral courage 
and judgment, to 
communicate well.  

I am not better suited 
to say this, but I 
believe we are in an 
important, deep-
rooted, and potentially 
difficult transformation 
of the RDF.  It is a 
transformation that 
the nation demands; 
that the citizens expect; 

and, that the Military Services must 
pursue. If change is needed, we need you 
to be the “Majors, Lieutenant Colonels and 
Colonels-of-steel,” who take on the tough 
transformational challenges. You will frame 
and define the issues and develop the 
innovative strategies that will create what 
we can and must become. The nation will 
always look to us to safeguard its people 
and its future: that’s the mission.  With 
scarce resources and increasing complexity 
of the security environment, it will take 
innovative and creative ways to defend 
our nation.  This will require real thinking 
and leadership at the both operational and 
strategic levels. You have done it in the 
operational force at the tactical level; you 
have the potential to do it at operational 
level and beyond.  An adaptive, determined, 

The surprising truth 

is that this 1-year-old 

College is exactly the 

right place for you 

to be creative and 

innovative.
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and voting enemy, and a changing political 
and international environment, has helped 
generate extraordinary initiative, shattered old 
paradigms, and infused an adaptive culture 
throughout our operating forces. We need 
you to bring this adaptive, innovative culture 
to our institutional force. When your faculty 
instructors explain the way that processes 
work, you will take this knowledge and reflect 
on how you can apply this to create change 
and influence the process for a better outcome. 
The surprising truth is that this 1-year-
old College is exactly the right place for 
you to be creative and innovative.

Plan to make a difference this year.  
Think and behave like operational leaders 
this year. Engage with courage and candor 
in your syndicate. Question each other – 
and question yourself. Apply wisdom to 
identify what personal and professional 
change is right for you. Lean on and engage 
your faculty. Leverage the mentorship and 
counseling programmes available at this 
College. Listen to feedback from peers. Then, 
find the courage, will, and discipline to 
change. Take advantage of the Self-Reading 
Time (SRT) day for Reading, Writing and 
Reflection. We have carved this day out of 
your calendar – role modeling for you the 
vital senior leader ability to create time 
for thinking. We are so committed to this 
investment in you, that we have done the 
one thing you could not do in your recent 
assignments- we’ve created “white space” in 
your calendar. 

Reading is a key element of your professional 
duty here. It is crucial for critical thinking, 
key to understanding the past, and essential 
for keeping pace with today’s ideas and 
information. You will be required to write, so 
choose a topic for your Defence Research 
Paper (DRP) that is meaningful and useful. 

Share your research and fresh ideas with 
others. We introduce the value of reflection 
– think about the meaning of your readings 
and syndicate discussions – and how 
you can apply the concepts. Ask yourself 
introspective questions, and mentally 
traverse the tensions and contradictions 
you see. Take the time to ask, and answer 
for yourself, “So what?” “Why am I learning 
this?” “How does it matter?” This may be the 
last time you will be given an opportunity to 
reflect in such a deliberate way.

Make relationships a priority. Meet every 
classmate. Develop relationships beyond 
the syndicates. The relationships you create 
here are truly an investment in your future 
effectiveness. There will come a time when 
you will need to call or visit an RDFCSC 
classmate for information or help of critical 
importance to an operational mission you 
face.  You will be able to count on that familiar 
voice from your RDFCSC days.   It is this 
network of trusted friends and colleagues 
that will enable you and your organizations 
to operate at the “speed of trust,” which is 
what we need in this complex, high-stakes 
environment. Some will grow into deep and 
lasting friendships. Some may be decidedly 
more professional or social … I can assure 
you that all of your relationships will serve 
you well in the future.

I understand how it works and how it can 
transform the way we think, interact with 
others, and contribute to national security. 
I know that you are at the right place at 
the right time and, with the help from the 
faculty staff and guidance, you will become 
the operational and strategic leaders our 
nations require.

Col Didas NDAHIRO, psc,(j) (SA), fwc(USA)
Chief Instructor
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It is professional for individual competent 
commanders to anticipate future tasks. The 
Rwanda Defence Force Command and Staff 
College was inaugurated at the time when 
the International Community allegedly 
accused Rwanda of fueling conflicts in 
the region.  Based on these allegations, 
the Commander –in- Chief urged course 
participants to work hard and acquire 
knowledge which would enable them to 
understand the world they live in and 
be able to deal with such unprecedented 
problems in future. Members of the Faculty 
Staff took it up upon themselves, conducted 
an analysis of the task and came up with 
several implied tasks. Although these tasks 
were not simple to accomplish, none of them 
was impossible. In a chorus they all opted 
for extra energy to invest in the task if they 
were to achieve success. 

As a member of the faculty staff who 
acknowledges that knowledge and wisdom 
come from God, every Monday before 
morning news brief, I had to pray on behalf 
of the College the following prayer:

“The Almighty God, whose hands 
hold all matters of life, give this 
College

  grace of success in the work entrusted 
to us. Help us to

 Give it the careful thought and 
the strict attention that will lead to 
success.

 Watch over us and govern our actions, 
that we may not mar its perfection.

 Show us how to give our best and 
let us not despise the toil that is 
necessary to complete the task given 
to this College. 

Make this course a success and 
enable the members of faculty Staff 
to fulfill their noble duty. Give us the 
blessings of your help and guidance, 
save us from failure. In Jesus name

I pray. Amen.”

This prayer was routinely repeated for 46 
weeks. The Almighty God heard, accepted 
and answered my prayer. The course has 
been a successful one. 

Congratulations to the course participants 
and thanks to our esteemed members of 
the faculty.

Lt Col Wilson UKWISHAKA, 
‘psc’ Nigeria

A Prayer for Success

Lt Col W UKWiSHAKA 
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Legacy of the Nyakinama 
experience

that engages every RDFCSC student 
with post-wide opportunities to develop 
personal, physical and social dimensions of 
strength. The Nyakinama Experience is an 
explorative experience that encourages 
the most accomplished commanders 
and staff of the RDF and other nations’ 
militaries to appreciate new perspectives 
and find new strengths in collegial bonds.

The Nyakinama Experience is part of you 
now. I urge you to incorporate the goodness 
of collegiality, comprehensive health and 
fitness, cooperation and competition, good-
neighbor communities, and international 
strength in your future assignments. Our 
Defence Force gave you the gift of this 
academic year at Nyakinama, and you have 
each forged a unique personal path to seek 
and exploit opportunities. As you review the 
gifts of this year – time, wisdom, friends, 
mentors, thinking skills, judgment, and 
confidence – you will note that we have 
never told you what is ahead. We don’t have 
confidence in foretelling the future, but 
we have faith in you. You are prepared to 
engage the world in a new way. 

The RDFCSC represents a lifelong 
commitment to education. Please reach back 
for faculty expertise and for publications to 
inform your understanding and decisions. 
Continue to read, ask questions, seek 
alternate perspectives, and pursue a lifelong 
commitment to educating and challenging 
yourself. Your lives reflect the rich tapestry 
of this nation – and our community of 
nations. As we bid you farewell, we are filled 
with pride in your enhanced wisdom and 
strength of mind and body.

Col Didas NDAHIRO 
Chief Instructor

Farewell to the pioneer class of Rwanda 
Defence Force Command and Staff 
Course 01 and congratulations to 

the faculty and staff of our College who have 
contributed to your development as senior 
commanders and staff. 

The Rwanda Defence Force Command and 
Staff College (RDFCSC) is the epitome of 
teamwork in pursuit of a singularly significant 
outcome: Senior commanders and staff who 
have developed skills and understanding for 
the complex challenges ahead, inspired by 
the accomplishments of strategic leaders they 
have met and studied; and by each other, and 
served by an enduring relationship with the 
RDFCSC Faculty Staff and foreign military 
support teams.  

As we close the academic year, I trust that 
the phrase “The Nyakinama Experience” 
will resonate with you throughout the 
duration of your professional and personal 
life. The Nyakinama Experience is a 
transformational experience for tested 
warriors who study, question, think 
and grow. The Nyakinama Experience is 
a community experience that engenders 
relationships and an appreciation for the 
collaboration that expands options and 
enhances effectiveness. The Nyakinama 
Experience is a comprehensive experience 

Col D NDAHiRo
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Rwanda Defence Force Command and 
Staff College(RDFCSC) conducts 
a number of training, some purely 

oriented to  tactics related tasks while others 
oriented towards command and staff related 
tasks. But the focus of both types of training 
is the acquisition of the right attitudes; 
skills and knowledge that is imparted to the 
student officers to enable them execute their 
tasks effectively. The institution is charged 
with ensuring that there exists an adequate 
number of officers trained for employment 
in the command and staff fields. This 
training maintains a workforce equipped 
with the emerging skills needed to remain 
relevant in rapidly changing and dynamic 
global security threats. The major thrust of 
this article is to highlight the significance of 
the training offered at the RDFCSC to the 
senior officers who are the beneficiaries of 
that training. 

There are three interrelated terms that 
need to be clearly defined and delineated in 
terms of usage, and these are: Education, 
Learning and training.

EDUCATION

Education is defined as a systematic 
process through which a person acquires 
knowledge, experience, skill and sound 
attitude. Education is the wealth of 
knowledge acquired by an individual after 
studying particular subject matter or 
experiencing life lessons that provide  an 
understanding of something and it is the 
process of bringing desirable change into 
the behavior of human beings.

LEARNING
 
Learning is defined as the acquisition of 
knowledge or skills through experience, 
practice, study, or by being taught.  Learning 
is a change in knowledge, beliefs, behaviors 
or attitudes

TRAINING

It is the process of bringing a person to an 
agreed standard of proficiency by practice 
and instruction. Training is a process of 
teaching new knowledge and skills to officers 
to perform their tasks effectively.

In this article, the emphasis lies on training 
which infers the practical application of 
the acquired knowledge and skills in the 
contemporary operating environment and 
in the day to day tasks of the senior officers 
concerned. Essentially, training is not done 
for its own sake but rather for a particular 
end in sight. Initially, there is a training 
need that has been identified and needs 
to be rectified by the training anticipated 
in order to enable the successful outcome 

Why is training  essential 
in the military ?

Lt Col Charles KARANGWA, iCSC 
Coordinator ‘psc’ Ghana
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of that trained officer better equipped and 
perfected.

In this regard, concerning the senior course 
offered at RDFCSC, the College trains senior 
officers who have been initially trained to 
command battalions and hold staff duties 
at tactical level, but given the need to enable 
them command higher echelons of military 
formations in both command and staff 
duties. Thereafter, they have to undergo 
this training in order to equip them with the 
requisite attitudes, skills and knowledge for 
perfecting tasks ahead.

There is need to emphasize the fact that the 
Army is an institution with primary mission 
of defending the nation against external 
aggression. In other words we train officers 
to fight and win the nation’s wars but also 
to undertake secondary missions during 
peace time. The training therefore takes 
care of these needs in mind. 

The senior officers trained at the RDFCSC 
need to acquire the right attitudes, skills 
and knowledge to enable them take correct 
cognizance of the RDF values, global security 
threats, operating environment, anticipated 
threats and the nature of today’s operations 
in order to allow  them take  proper decisions 
and actions during critical times of their  
different operational assignments.

This training equips the officers with the 
confidence and competence to handle the 
different military operational assignments 
whether staff or command related training. 
The training also equips officers with the 
knowledge of modern technology at hand 
to permit them apply it more effectively in 
these assignments.  

The training conducted at RDFCSC builds 
individual and group capabilities to allow 
them to correctly interpret the operating 
environment and build capacity to plan and 

mitigate the contemporary challenges of 
their tasks and take appropriate decisions. 
The senior officers are trained to strengthen 
their leadership abilities to facilitate them 
put in effect the core values of institution.

 The uniqueness of the training done at 
RDFCSC is  the emphasis put on the 
application of knowledge and skills gained 
by individual student officer through 
various assignments done throughout the 
course period, which an individual student 
practically put his hands on. 

The training at the College focuses again on 
regional and international issues in order 
to empower student officers understand 
and interpret these issues that affect them 
on day to day basis. This assists the officer 
to analysis issues objectively and come up 
with vivid deductions permitting him to take 
appropriate decision.

The overall training at RDFCSC is aimed at 
enhancing the capabilities of senior officers 
to combat complex security challenges that 
might besiege our country and the regional, 
enables them to become more innovative 
in applying the knowledge thus gained to 
solve problems encountered using personal 
initiatives or domestic means of his reach.

In conclusion, the purpose of the training is 
to produce officer corps with attitudes, skills 
and knowledge that our country needs and 
desires to transform Rwanda as a country, 
its army and its people. By so doing, the 
training produces officers who are ready, 
with all round knowledge, with sound 
judgment, loyal, willing, and confident as 
well as competence to defend the territorial 
integrity and sovereignty of the nation. 

Lt Col Charles KARANGWA, ICSC 
Coordinator ‘psc’ Ghana
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According to Lemay, “at the very heart 
of warfare lies doctrine”. It represents 
the central nerve for waging war in 

order to achieve victory. Doctrine is of the 
mind a network of faith and knowledge 
reinforced by experience. It is the building 
material for strategy and foundation for 
sound judgment. Doctrine is used most 
frequently in the military, but often under 
varying definitive assumptions. However, an 
in-depth study of military doctrine reveals 
that no matter the conceptual approach 
most scholars might choose, they certainly 
have a basic idea of what they mean.  The 
British Defence Doctrine Concepts and 
Development Centre explains that:  

 “Doctrine is a teaching of the 
fundamental beliefs on the subject of war, 
from its nature and theory to its preparation 
and conduct. Doctrine does not consist of 
procedures to be applied in specific situations 
so much as it sets forth general guidance that 
require judgment in application. Therefore, 
authoritative doctrine is not prescriptive”….

As an authoritative statement therefore, 
doctrine must be definitive enough to guide 
specific operations and yet remain adaptable 
enough to address diverse and varied 
situations in the military setup. Doctrine 

thus provides the basis for determining the 
equipment capabilities, the organization, 
leadership, tactics, training and logistics 
needed to conduct operations. 

The US Army postulates that:  “Doctrine 
should derive either from the institutional 
or practitioner’s perspective. It presents the 
institutional posture which gives fundamental 
principles by which the Army guides its forces 
in support of national objectives”.

Several schools of thought have looked at 
doctrine from the premises of functionality 
and combat effectiveness thus coming up 
with some interpretations; one school of 
thought believes military doctrine to be a 
“Guide to actions, the objective of which 
being to provide a basis for prompt and 
harmonious conduct by the subordinate 
commanders of large forces in accordance 
with the best intentions of the most senior 
commander.  

The second school of thought believes that 
“military doctrine provides guidance for 
the conduct of battle as approved by the 
highest military authority”.  Yet a third 
group thinks that “military doctrine is that 
which is taught”, which I strongly believe 
to be a precept, that gives an approval to 
carry out assigned tasks. A fourth school 
believes doctrine to be an enlightened 
exposition of what has usually worked best, 
or facts gained from experience. The fifth 
and the last school believes “doctrine to be 
the foundation of the combat development 
process as it shapes the way we think about, 
train for, and conduct military operations”.

Once the linkages between doctrine principles 
and theories of war are clearly understood 
by security organizations, especially the 
evolving kinetic military cooperation such 
as; the Eastern Africa Standby Brigade 

Fundamentals of Doctrine and 
Doctrine as a tool to National Strategy

Lt Col A GASANA
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EASFCOM which brings together  10 
Eastern Africa countries and the ECOMOG; 
a military cooperation of the ECOWAS, 
there will evolve an enormous institutional 
security paradigm shift from unilateral 
military syndrome to a multinational force, 
where doctrine will be visualized as a tool 
that facilitates in the conduct of universal 
operations through newly applied military 
technologies and as a result, the payoff on 
security effectiveness will be great. 

The consistent application of doctrine to 
training and leadership development will 
create impetus for revitalization of doctrine 
and development of future force capabilities. 
It will also translate policy decisions into 
operational plans and orders to make the 
most effective use of the military capabilities 
and to meet the requirement for the effective 
employment of military force.

Sound doctrine provides a common approach 
and way of thinking which through training 
leads to a consistent behavior, mutual 
confidence and properly coordinated group 
actions. Doctrine harmonizes concepts, 
Standing Operating Procedures and drills. 
Doctrine maximizes the potentials of good 
organizational structure, establishment of 
effective command, control, communication, 
computers and intelligence (C4I). It is relevant 
across the whole spectrum of military 
operations. Doctrine has a monumental 
psychological aspect in that; it could be 
effectively used as a propaganda weapon 
in the form of deterrence. This assertion 
conforms to Sun Tzu’s theory of winning 
without fighting.

DOCTRINE AS A TOOL OF NATIONAL 
STRATEGY

Doctrine seeks to provide a common 
conceptual framework for a military force. 
Being an anchor of what the force perceives 
itself to be and how its mission is to be 
carried out, doctrine must not be perceived 
as “strategy” but a spanner to foster 
strategic undertaking. Strategy on the other 

hand seeks to provide ideas for employing 
the instruments of national power in a 
synchronized and integrated fashion to 
achieve national and/or multinational 
objectives. In such circumstances therefore, 
doctrine commutes a conceptual unifying 
purpose to all the three levels of warfare; 
the strategic, operational and the tactical 
levels.

The strategic level of war is that which 
a nation or group of nations determine 
their security objectives and use national 
resources to achieve those objectives. 
Leaders translate national interests and 
policies into national strategic objectives. 
Military commanders base their directives 
and campaign planning on those objectives. 
At the operational level of war, a campaign is 
a series of related military operations aimed 
at accomplishing a strategic or operational 
objective within a given time and space. 
Operational art determines when, where, 
and for what purposes a commander employ 
major forces. Actions at the operational level 
usually involve broader dimensions than 
those at tactical level. Tactical level includes 
the employment and orderly arrangement of 
forces in the theatre of operation in relation 
to terrain, civil considerations and the 
enemy so as to translate potential military 
power into successful operations.

Doctrine therefore reflects and binds the 
judgment of professional military officers as 
well as their subordinates and to a lesser 
but equally important extent, it highlights 
to civilian leaders about what is and what 
is not military possible and/or necessity. 
Examples of the military necessity can be 
drawn following the defeat of the French 
Army in the Franco-Prussian War, an act 
that made French military to emphasize 
on officers’ training as part of its move 
to increase professionalism. In so doing, 
doctrine became a mandatory point in 
military training.

Lt Col Alex GASANA, H/AQ WING ‘psc’ 
Kenya
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Today’s military leaders don’t 
need to be taught the importance 
of public support for military 

operations. They realize that the media 
have tremendous impact on public 
perception. It is considered as the fourth 
branch of the Government and the voice 
as well as a weapon of the people and 
society as a whole. 

The number of journalists assigned to 
cover combat operations has nowadays 
increased. Prior to the invasion of 
Normandy in World War II, there were 
461 reporters signed up at the Supreme 
Headquarters, Allied Expeditionary 
Force, to cover D-Day; of that number, 
27 U.S reporters went ashore with the 
first wave of troops. According to Pete 

Williams in the Press and the Persian 
Gulf War, there were more than 1600 
journalists by the end of the Gulf War 
in 1991.

In their daily activities, commanders 
have to handle the media. They either 
invite the media to cover and inform the 
public about their activities, successes 
or they are facing the media since it 
is eager to know what is happening in 
battlefield area. Understanding media is 
a key to the military ability to function. 
Media affects public opinion and it 
affects decision making at strategic and 
operational levels. The media refers to the 
several channels used in an organized 
fashion to communicate information 
to groups of people, as a service to the 
public. 

The media has evolved with the 
technological advance. First there was 
the newspaper, then the telegraph, the 
radio, magazines, television, internet 
and now cell phones. Today, in this 
technologically advanced era, the press 
has become the fastest medium of 
communication. The new channels of 
media have encountered new challenges. 
The media has a history of being critical 
for the military. So the military sees the 

The Military and 
the Media Relations

Lt Col D NDAMAGE
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media as subversive.

The military /media relationship is 
seriously degraded because of mistrust 
between the two entities. Sources of this 
mistrust include cultural differences; 
the perception of biased reporting; 
misunderstanding and ignorance and 
speculation. There is no set solution 
for every situation, since every war is 
unique. But improvements in military 
planning, officer training and press 
indoctrination will help solve some of 
the current problems in the military/
media relationship. It can be a weapon of 
war, or can uphold prospects for peace. 
In the hands of totalitarian interests 
media can be a terrible device when it 
spreads messages of intolerance and 
disinformation which manipulate public 
sentiment. The use of government 
supported Radio-Television Libre des 
Mille Collines (RTLM) to mobilize the 
population in committing the Genocide 
against Tutsi in Rwanda in 1994 is one 
appalling contemporary example. 

Commanders will have to control media 
and hence control public opinion. They 
will handle media by organizing media 
sessions and regular press briefings. This 
can be done by restricting or managing 
what the public is told, managed access 
to war zones and planting stories. 
Commanders must take responsibility 
for media operations within their overall 
campaign plans because media is a force 
multiplier. 

Although the military will strive to use 
media in a controlled manner, media 
will always be there. It will tell the story 
with or without the military involvement. 
It remains a critical link to the public 
and is number one means of telling the 
military story. Nevertheless, the military 
must find a proper balance. There will 
always be friction between media and 
military but the latter has to understand 
that the former makes their missions 
known and supported.

In conclusion, military should view 
the media as an opportunity to tell its 
story in order to win hearts and minds 
of the targeted population. In modern 
military operations, an operational 
commander has no longer the option of 
ignoring the power and influence of the 
media. Commanders must understand 
the effects the media can have on a 
military situation and be prepared 
to work with the media during the 
conflict in order to ensure if the effect 
is advantageous to the military. Media 
can affect military operations hence the 
importance of learning how to protect 
the critical information. Commanders 
must recognise the value of planning 
for media relations and the method of 
doing so. Good military/media relations 
are a necessary part of modern military 
operations. 

Lt Col Donat NDAMAGE, Directing 
Staff ‘psc’ Uganda
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The Information and Communication 
Age has tremendously changed the 
modus vivendi and the modus 

operandi of many people around the world. 
The extensive use of mobile phones, I pad 
and computers amongst others have made 
the communication and socialization across 
the world much easier than ever before. 
Today, social networking sites using internet 
connection have revolutionalized the access 
to the communication and information 
deeper and wider at a high speed. The use of 
social networking has therefore contributed 
to the flow of information and information 
sharing providing a high level of volume and 
at a high speed.

According to Oxford Dictionary, social 
networking is defined as ‘the use of dedicated 
websites and application to communicate 

with other users or to find people with similar 
interests to oneself’. With social networking 
sites, people can easily get access to different 
tools and options that were not known 
before. However, social networking has 
become a strong weapon used by hackers 
for various cyber threats and for different 
purposes. The use of the GPS application 
on various devices for example constitutes 
one of the most important tools used by 
criminals to locate and monitor where users 
of mobile phones are and with accuracy. It 
is therefore important to remind users of 
social networking sites to be careful and 
always be aware of this inherent danger.

The purpose of this article therefore is to 
raise awareness of many internet users on 
potential threats and dangers associated with 
social networking sites. However, the article 
will be limited to only social networking 
using internet connection. Furthermore, 
the article will cover the magnitude of social 
networking today, highlighting challenges 
of social networking before suggesting some 
remedies to mitigate those challenges.

THE MAGNITUDE OF SOCIAL 
NETWORKING SITES TODAY

Statistics have shown an increase in number 
and usage of social networking sites. 

Social Netwoking 
Sites: Challenges and 

Strategies

Lt Col C BiZiMANA



 32                      The Warrior Magazine, Vol 1, July 2013

According to the Wikipedia Encyclopaedia, 
there are currently over 200 active social 
networking sites. Social networking sites 
aim at sharing some common features. 
Individual users are requested to create 
profiles containing various information 
especially about them. Users sometimes 
can upload their own pictures to the created 
profiles. Different users can post blog entries 
for others to read and search for other users 
with similar interests.

The most commonly social networking used 
include but are not limited to Face book, 
Twitter, MySpace and LinkedIn amongst 
others. According to source mentioned 
above, these top 4 online networks are 
becoming very popular among adults and 
young people. For instance, in March 2013, 
Facebook announced that it had signed up 
its 1,11 billionth member while 170 Million 
active members had already subscribed 
on Twitter. On 9 Jan 2013, Deep Nishar 
announced that Linkedin crossed an 
important and exciting milestone of over 200 
million members using 19 languages across 
the world. Today, MySpace has more than 
110 million monthly active users around 
the globe.

Based on the increasing trend in the 
use of social networking sites, different 
news outlets commented on the use of 
social networking sites by declaring that 
if Facebook were a nation, it would be the 
third most populated on the planet after 
China (1,35 billion) and India (1,27 billion). 
It is absolutely good and enjoyable to make 
new friends and keeping in touch with old 
ones. Thus, these are some of the benefits 
of using social networking sites for different 

purposes. For instance, social networking 
sites could be used for marketing and job 
opportunities purposes. Thus, with the 
current globalization, the use of social 
networking sites has transformed the world 
into a small village contributing to the world 
economy. However, social networking users 
encounter some challenges which need to 
be highlighted.

CHALLENGES ASSOCIATED WITH 
SOCIAL NETWORKING SITES

In today’s Internet world, social networking 
has become the most popular activity 
connecting billions of people across the 
world. Subscribers are using this media 
to meet old friends, making new friends, 
to collect and share information, social 
networking. However, being a popular media 
social networking has several disadvantages 
and associated challenges. These sites can 
be trapped by scammers or hackers leading 
to loss of confidentiality and identity theft 
of the users.
 
Furthermore, social networking sites are 
becoming very popular especially among the 
growing kids. These sites expose the kids to 
various risks like online bullying, disclosure 
of personal information, cyber-stalking, 
access to inappropriate content, online 
grooming, child abuse, etc. Additionally, 
there are many more risks like fake profiles 
with false information, malicious application, 
spam, and fake links which lead to phishing 
attacks, etc. This article will highlight the 
following challenges associated with social 
networking sites including; spam, scams, 
phishing, click jacking and malicious 
applications, amongst others.
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Spam:
  
A spam is usually unwanted e-mail 
advertising about a product sent to list 
of e-mails or group of e-mail addresses. 
Similarly, spammers send unwanted mails 
or messages to the billions of users of 
social networking sites easily accessible by 
spammers to gather personal information of 
the unsuspecting users.
 
Scams
 
Online scammers generally send an e-mail 
or message with a link to the user which 
ask for the profile information and tells the 
user that it would add new followers. These 
links sent to the user would be similar to 
applications, games, etc. Whenever the user 
post his or her details in the link details will 
be received by scammers and information 
would be misused.
 
Phishing
 
Phishing attack is a creation of fake site just 
similar to the original site. Today, social 
networking phishing has come in different 
flavours just like phishing attacks on 
banks and popular trading websites. Social 
networking phishing has come up with 
fake mails and messages like offering some 
specialized themes, updating the profile, 
updating the security application/features 
etc. In order to see the updates, the user 
needs to follow a link and log in, through 
which the credentials are taken by the 
attacker. The linked page is a fake copy of 
the original login page, focused on stealing 
user account credentials.

Click jacking
 
Click jacking is a malicious technique 
of tricking Web users into revealing 
confidential information or taking control of 
their computer while clicking on seemingly 
innocuous Web pages. Vulnerability across 
a variety of browsers and platforms, a click 
jacking takes the form of embedded code 
or script that can run without the user’s 
knowledge. The same is followed in the social 
networking domain. The objective behind 
such an attack is that users can be tricked 
into clicking in the links, icons, buttons etc, 
which could trigger running of processes at 
the background without the knowledge of 
the user.

Malicious application
 
Malicious application might come through 
different application while using or 
installing softwares. Similarly, the clicking 
on the social networking application starts 
the application installation process or link 
to view the video, etc. In order to fulfil its 
intended operation the application requests 
for some elevated privileges from the user 
like access to my basic information , update 
on my wall, post on my wall, etc as shown 
in the following figure.

STRATEGIES TO MITIGATE SOCIAL 
NETWORKING SITES RELATED 
CHALLENGES

The following are some important tips 
to prevent or combat the cyber related 
challenges:

a. Limit the information you put in 
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the social networking sites.

b. Don’t put personal information 
like your family details, addresses, 
personal photographs, video, etc. If 
you put your personal photographs 
try to change settings and make 
visible only for friends

c. Most of the sites and services 
provide options for privacy settings 
to prevent attackers to view your 
information. You can make use 
of these options to choose/deny 
whom you want to allow to see 
your information.

d. Be careful if you want to meet 
social networking friends in 
person, sometimes it may not be 
their true identity which is posted 
on the social networking sites. 
Always think before you meet 
such strangers. If you decide to 
meet them do it in a public place 
during the day. Kids should never 
be allowed to meet such strangers 
alone.

e.  Don’t ever click suspicious link 
while logged into social networking 
accounts.

f. Always clean browser’s cookies 
and cache.

g. Install a good and latest version of 
anti-virus to keep your system free 
from malicious applications like 
virus, worms and Trojans.

h. Don’t ever run any java scripts 
while logged into your social 

networking accounts.

i.  Don’t ever share your password 
with anyone; and keep changing 
your password regularly. Always 
use proper password (min 8 digits 
with a mix of alpha numeric & 
special characters)

j. Don’t ever login to any site other 
than the legitimate sites and always 
check the URL for misspelled links 
before you proceed further.

k. Use virtual keyboard, wherever 
possible to enter your password 
for better security as these cannot 
be captured by key-loggers.

Social network is one area of the internet 
that nearly every computer-literate person 
can access at any time. Almost everybody 
can be contacted via at least one of many 
social networking sites already identified in 
this article. So many challenges related to 
the social networking have been earmarked. 
Users can however enjoy the great benefits 
of social networking but responsibly. They 
must use their computer with maximum 
care to avoid unnecessary dangers. By 
observing these simple tips, users of social 
networking sites could be guaranteed of a 
trouble-free social networking experience.

 Lt Col Claude BIZIMANA, Directing Staff, 
‘psc’ Nigeria
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True Success
in his community after retiring as a US 
Dollar millionaire. During our conversation, 
he expressed his understanding of True 
Success arithmetically as True success 
being equal to Integrity plus discovery of 
one’s unique abilities. 
  
! TRUE SUCCESS = INTEGRITY + DISCOVERY 
OF ONE’S UNIQUE ABILITIES

According to Al Goldstein if you want to know 
who is truly successful, ask for the person 
who invented himself. This article cannot 
exhaust what inventing oneself involves 
but simply put it is the ability to discover 
your potentials and until you are subjected 
to challenging situations you would hardly 

know your abilities  
especially when 
ones’ integrity is 
under fire. The truly 
successful person 
is he who exhibits 
uncompromising 
integrity when his 
integrity is at stake 
with own interests. 
True Success is 
overcoming the acts 
of sinful nature like 
Paul rightly put 
it in the letter to 

Galatians that “what human nature desires 
is contrary to what God wants”. Thus, the 
ability to discern what God wants us to do 
in face of tempting moments is the true 
success. Food for thought!!!

Major Eddy Kalisa GATANA, Directing 
Staff, ‘psc’ Nigeria

Success is a journey, not a destination. 
Various scholars have defined 
success in terms of wealth, fame and 

glory but True Success is that indestructible 
thing that is inherent in an individual that 
remains constant 
after every 
possession he owns 
is taken away from 
him/her. This thing 
is nothing else other 
than values. Life is 
worthless without 
values. Dr Myles 
Munroe of Bahamas 
stated that “The 
greatest tragedy is 
not death, but life 
without purpose”. 
Life that is not 
hinged on values is 
indeed life without purpose.

I had a conversation with a friend who had 
gained popularity after serving in NASA for 7 
years and spearheaded a successful project 
that sent the first man to the moon. He 
was considered the most successful person 

True 
Success = 
Integrity + 

Discovery of 
One’s unique 

abilities

Maj E K GATANA
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Being one of the Communications Skills 
Directing Staff, I have been thinking of what 
would be my word of advice from the pioneer 
course experience.  Good presentations? 
Stdents made plenty. In fact, some of them 
would have even dared to compete with 
Marcus Tullius Cicero, the great Roman 
orator. Essays and research papers? Course 
one has written a reasonable number - albeit 
not the size of George Bernard Shaw. But, 
suffice it to say that, all along the course, 
students have developed and demonstrated 
satisfactory speaking and writing skills.

Then, all of a sudden I remembered the 
great Greek philosopher Epictetus’s saying: 
“Nature gave us one tongue and two ears so 
we could hear twice as much as we speak”. 
And from my term two and term three 
observations, I realized that students need 
to be reminded of the art of listening, just 
a reminder.  Indeed our forefathers said: 
“Aryoha asubiwemo”! For the Romans “Bis 
repetita placent”; meaning, the things that 
please are those repeated.

The ability and need to communicate touches 
every area of our lives. Everything we do in 

life requires communication with others. 
Just try not communicating at work or in 
your business transactions for a day and 
see what happens. Refuse to communicate 
in your personal relationships and see what 
kind of interesting results you will achieve.

In the armed forces, not listening attentively 
may cost one’s own life and probably the 
lives of others. Unfortunately, whilst training 
institutions make every effort to improve the 
writing and presentation skills of students, 
the art of listening is taken for granted. 
Much of communication theory focuses on 
how to convey your message to others with 
little training on how to listen. The result 
is that most of us remain poor listeners. 
In today’s increasingly globalised and 
technologically driven world, the importance 
of listening cannot be over emphasized. 
Commanders and subordinates, employers 
and employees, parents and children, wives 
and husbands, students and teachers – all 
depend on the apparently simple skill of 
listening. Regardless of one’s profession or 
walk of life, one never escapes the need for 
a well-trained ear.

It is worth noting that communication is 
a two-way process. The listener’s role is 
as central to the communication process 
as the speaker’s role. Real communication 
and connection occur when the speaker 
and listener participate in the process. 
There are basically four types of listening: 
Appreciative Listening which involves 
listening for pleasure, such as listening 
to music or an entertaining speech; and 
Emphatic Listening which involves listening 
to provide emotional support for the 

The Art of Listening

Lt Col J C NGENDAHIMANA



 The Warrior Magazine, Vol 1, July 2013                     37

speaker. Comprehensive Listening on the 
other hand involves listening to understand 
the message of the speaker whilst Critical 
Listening is aimed at evaluating a message 
for the purpose of accepting or rejecting 
it. Note that listening is not limited only 
to verbal communications. Even more 
importantly is the need to listen to non-
verbal communications.

The question is what makes most of us poor 
listeners? Lack of concentration is one of 
the causes of poor listening. Although we 
are able to talk at the rate of about 135 
words a minute, the brain can process up to 
800 words a minute. You would expect that 
this ‘spare brain time’ would make listening 
easier. On the contrary, this creates a lot of 
room for communication to break down of 
for your mind to wander. The temptation is 
to fill the extra space with your own thoughts 
and responses to what is being said, but 
filling this space with your own thoughts or 
responses will take you out of the current 
conversation. Also, you may miss valuable 
information because you’ve moved on to a 
new topic – without the speaker. 

There is also the problem of listening too 
hard. In an attempt to hang on to every 
word of the speaker as if every word were 
equally important, not only do we miss 
the speaker’s point, but we sometimes 
confuse the facts as well. A story is told of 
a Commanding Officer who gave detailed 
instructions on an impending operation 
to his Operations Officer. The Operations 
Officer responded “Yes Sir” all along, 
including the Commanding Officer’s final 
question “Do you understand?” Having 
listened too hard, the Operations Officer 
missed most of the important instructions 
and because he did not want to go back to 
the Commanding Officer for clarification, 

he sought clarification from another officer 
who was standing nearby. Your guess on 
the outcome of the operation is as good as 
mine.

Jumping to conclusion is also another cause 
of poor listening. We do this by putting 
words in the speaker’s mouth because we 
are sure we know what he/she means. 
Sometimes, because of our prejudices, 
we prematurely reject the speaker’s idea 
as boring or misguided and decide that 
the speaker has nothing valuable to offer. 
Nearly every speech has something to offer 
you, so do not cheat yourself by choosing 
not to listen.

There is also the tendency to focus on 
delivery and personal appearance. We tend 
to judge people by the way they look or 
speak and therefore don’t listen to what they 
say. Remember that Einstein and Gandhi 
were both unimpressive-looking men, who 
changed the world with what they had to 
say. On the other hand, some of the most 
unscrupulous speakers in history have been 
handsome people with captivating delivery 
skills.

The good news is that good listeners were 
not born that way. They worked at learning 
how to listen effectively. The art of listening 
is not related to intelligence or education. 
Like any other skill, it comes from practice 
and self-discipline. We need to begin to think 
of listening as an active process and if we 
work seriously at becoming more efficient 
listeners, we will reap the rewards in our 
various fields of endeavours.

Ararekwa…. All the best!
Ref: www.bookboon.com “Effective 

Communication Skills”.
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The Rwanda Defence Forces (RDF) 
Command and Staff College is now 
one year old. It just graduated its 

first intake of 45 Senior Officers on 10 
June 2013. Why publish this issue “The 
Warrior” at this particular moment? First, 
we need to inform the public at large about 
the programmes that 
we run in this College. 
Second, we intend to 
give to our students 
and the College Staff 
enough space in order to 
express their ideas and 
share their experiences 
with other people. Most 
importantly, we need 
to educate Rwandans 
about insights related to 
military education, the 
civil-military relations 
and security studies. 

It is often argued 
that RDF is a highly 
disciplined army, efficient in the provision 
of security and service delivery to the 
Rwandan people. Nowadays, the RDF has 
embraced what is called human security. 
By this we mean security in a holistic 
dimension: physical security but also better 
life conditions for individuals and human 
development. The centre of security is no 
longer the state alone, but also the citizen. 
It is not only military but also social and 
economic. It is not only material but also 
moral and legal. It is security coupled with 
development, or to put it more precisely, with 

human development. The individual or the 
citizen is the target for improvement of lives, 
but also the partner in security provision. 
In this new approach of security, we see 
activities such as military in relation with 
education, health, environment protection, 
food production, etc.

But is this the first 
time that the Rwandan 
army engages or 
interacts with citizens? 
Not at all. Already in 
precolonial times, we 
are told that every male 
Rwandan, regardless 
of his condition, 
including the King, 
was a member of the 
army. Secondly, the 
Rwandan pre-colonial 
army was not destined 
only to fighting or to 
military activities. It 
was an institution that 

managed of course the military issues, but 
most of all it was concerned with a number 
of social and economic conditions (rights 
and duties) that the members enjoyed. Thus, 
the army or the military institution (Ingabo) 
was called the “social army”. This social 
army combined sections of combatants and 
sections of pastoralists. 

The other thing is that up to the end of 
the pre-colonial period, nearly 88 social 
armies (a.k.a Umutwe w’Ingabo-militias) 
were created. Indeed, each and every king 

Rationale or ‘Raison - d’-Etre’ 
For the warrior Magazine

It is often argued that RDF 
is a highly disciplined army, 
efficient in the provision of 
security and service delivery 
to the Rwandan people. 
Nowadays, the RDF has 
embraced what is called human 

security. 

Opinion and commentary 
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created one or many militias during his reign 
that were added to the previous militias 
established by his predecessors. Some of 
the militias have been perpetuated from 
the time they were created up to the end 
of the pre-colonial period; others ceased to 
exist with time. Key to this situation was 
that the army was a hereditary institution, 
for one became member of it just by birth, 
and one belonged to the social army of his 
forefathers. That army was also permanent. 
A mixture of rewards and punishments  
regulated the military discipline. 

Brave warriors were rewarded with herds of 
cattle, command and other political favors. 
But cowards and disobedient ingabo were 
severely punished. Brave soldiers were 
decorated with umudende, impotore 
and gucana uruti. At the time of King 
Cyirima Rujugira in the 18th Century, the 
Rwandan kingdom had been so powerful in 
the interlacustrine region, that Rwandans 
believed that no one could dare attack them. 
It is not the types of weapons used that had 
made them so peculiar in the region, but 
most importantly strategies, tactics and 
training techniques. The military exercises 
included military dances, archery, target 
shooting, throwing of the javelin, high jump, 
how to wield the sword and the spear, etc. 

Concerning literacy and civic education, intore 
were taught the art of good conversation and 
effective communication, debate, cushioning 
feelings and emotions (for example: not to 
get emotional so easily…), poetry, history, 
geography (best practices and qualities of 
previous kings, the previous militias where 
their own forefathers and the forefathers of 
colleagues have operated), humor, etc. 

There have been dark moments in the history 
of the military in Rwanda. For example, 

during the colonial period, the Ingabo 
institution was abolished. Furthermore, 
during the post-independence period, the 
army served the interests of the authoritarian 
and extremist regimes leading up to the 
genocide against Tutsi. The Rwandan 
military after the genocide has detached 
itself from that bad history. It endeavors to 
serve the population to the fullest, in such 
a way that it is ranked number one in terms 
of trust and service delivery in both security 
and development. Where do these positive 
attributes come from? They certainly come 
from Rwandan values accumulated and 
taught in Rwandan culture such as: bravery, 
heroism, sacrifice, self-respect, selflessness, 
love for hard work, team spirit, and many 
more. They are also the result of the type of 
governance that Rwanda is enjoying in the 
present time.
Despite little resources, the country is 
registering a steady economic growth each 
year, corruption is being successfully 
overcomed, infrastructure is being improved, 
democratic culture is progressively 
permeating the Rwandan society and 
Rwandans are gaining the feeling of safety 
and hope. 

It is this twofold mission that the RDF has 
assigned itself: to secure borders, citizens and 
property on one hand, but also participate 
in the social and economic development of 
the country on the other hand. Educating 
the Senior Command Officers is part and 
parcel of this mission, and it is this mission 
that will be the focus of this newsletter –The 
Warrior. 

The Author Dr. Charles Mulinda 
Kabwete is Senior Lecturer at the 
National University of Rwanda. He is 
currently the Head of the Department 
of Political Science.
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Almost ten years after the Peace 
and Security Council (PSC) of the 
African Union (AU) was established, 

the African Peace and Security Architecture 
(APSA) has gained a new tool: the African 
Capacity for Immediate Response to Crises 
(ACIRC). After intense discussions, the 
21st Ordinary Session of the Assembly of 
Heads of State and Government of the AU 
in Addis Ababa decided on 26 and 27 May 
2013 create this mechanism designed as 

a transitional arrangement to fill the gaps 
revealed by the shortcomings of an African-
led response to the crisis in Mali.

During their meeting in Addis Ababa on 30 
April, African ministers of defence, to whom 
a report on the matter by the chairperson 
of the AU Commission had been submitted, 
expressed strong reservations about the 
concept of the ACIRC. They had proposed 
to defer the matter and requested that a 
comprehensive assessment be conducted to 

Enhancing Africa’s 
Responsiveness to Crisis 

Situations ?
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identify challenges in operationalising the 
African Standby Force (ASF) and its rapid 
deployment capability (RDC).

The decision to implement the ACIRC 
raises hopes of a greater responsiveness 
on the part of the AU, which has so far 
been seriously undermined by a lack of 
resources, if not political will. Once the 
modalities for operationalising the ACIRC 
are agreed upon, the AU will be expected to 
deploy at the next crisis on the continent. 

The realisation of this mechanism will prove 
that the political will that has underpinned 
its creation is real. In the absence of such 
deployment, the ACIRC will be relegated to 
the long list of tools that the organisation 
has created without ever managing to make 
them operational. The weeks and months 
ahead will be crucial. A first indication will 
be provided by the number of states notifying 
their will to contribute to the initiative and 
the extent of resources they are prepared to 
commit.

The idea of the ACIRC dates back to January 
2013 and should be understood against 
the backdrop of the discussions of the AU 
summit on the situation in Mali. Faced with 
offensives carried out by armed groups in the 
north, and in the absence of an effective and 
credible African response, Mali had to call on 
France for intervention to put an end to the 
offensive and start the process of liberating 
northern Mali. The AU, together with almost 
all its member states, has recognised how 
beneficial this intervention has been. At the 
same time, however, the foreign intervention 
highlighted the shortcomings of the African 
response in Mali and humbled the pride of 
many African states. Fifty years after the 
wave of independence, Africa had to rely 
on a former colonial power to deal with a 
threat it could not contain on its own. In his 
opening remarks at the meeting of defence 
ministers, AU Commissioner for Peace and 
Security Ramtane Lamamra summarised the 
sentiment: ‘In themselves, African leaders 
felt that this action should and could have 
been carried out by African troops.’

The January 2013 Summit requested 
the AU Commission to expedite the 
operationalisation of the ASF and the RDC. 
Composed of five regional brigades, the 
ASF was initially scheduled to reach full 
operational capability in 2010. This objective 
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It is important to properly manage the 
time you have for you to be able to do 
the things that 

are assigned to you. 
Time management 
is the ability to 
manage time using a 
range of skills, tools 
and techniques to 
effectively manage 
tasks, projects, goals 
and schedules.There 
are some things that 
you need to learn 
for you to be able to 
manage your time 
well.

One good tool that 
will surely help you 
to manage the things 
that you have to do is 
a day plan. This plan 
is one way that you 
can use by writing or note down the things 
that need to be accomplished. Another way 
is to divide the tasks that you need to do 
for a certain period of time. This will help 

Time Management 
you to focus on a specific task. Try to know 
what are the tasks that you will do for one 
week and divide them between five and 
seven days. This will help you to prioritize 
the things that need to be done first. One 
important thing that you have to learn is to 
focus on the current task and make sure 
that it is well accomplished on time as it 
is planned in your daily activities plan. 
This will help you to do the task easier and 
faster.

Sometimes it will be better to delegate, 
if there are people who can help you do 

the tasks that you 
need to accomplish. 
Try to let them do 
other tasks that 
you cannot possibly 
accomplish on time 
as alone. This will 
surely hasten the 
completion of the 
activities that you 
have planned to do.

Always remember 
that time 
management is one 
important thing that 
you need to learn. 
This will help you to 
do the tasks that you 
need to accomplish at 
the earliest possible 

time. Try to remember the tips mentioned 
above for you to become successful in time 
management.

MAJ T NGENDAHIMA, Directing Staff, 
‘psc’ TZ

It is important to 
properly manage the 
time you have for 
you to be able to do 
the things that are 
assigned to you. 

Maj T NGENDAHiMA
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has since been pushed to the right to 2015. 
A key component of the ASF, the RDC aims 
at enabling the AU to respond to situations 
corresponding to scenario six of the ASF, 
namely intervention in a member state in 
case of grave circumstances (war crimes, 
crimes against humanity and genocide) 
or intervention at the request of a state to 
restore peace and security. The RDC should 
have been operational in 2012. This was not 
the case.

In view of these challenges, and given 
the volatility of the security situation on 
the continent, the AU Commission has 
proposed, as an interim measure before 
the full operationalisation of the ASF and 
the RDC, the establishment of the ACIRC. 
According to the report of the chairperson of 
the Commission, the ACIRC would provide 
a robust and credible force that can be 
deployed quickly to conduct certain types 
of operations limited in both their goals 
and duration. It would consist of military 
capabilities, force multipliers and resources 
from the continent. 

The report on the activities of the PSC 
and the state of peace and security in 
Africa presented during the previous AU 
summit addressed the issue of the ACIRC 
only in passing – probably because of the 
reservations expressed by the ministers of 
defence. In the final phase of discussions at 
the summit, the majority of delegates were 
in favour of establishing the ACIRC, arguing 
that Africa cannot aspire to leadership and 
ownership if it remains dependent on foreign 
interventions for its security. However, 
some member states expressed fear of a 
duplication of efforts and a preference for 
the process agreed upon by the meeting of 
defence ministers.

The summit adopted a decision that 
provides, in principle, for the immediate 

implementation of the ACIRC. It stated that 
the new mechanism is based on a voluntary 
contribution, and that states willing to 
contribute should notify the AU Commission. 
The way the ACIRC will be operationalised 
will be detailed by the ministers of defence 
at a meeting expected to take place in the 
last quarter of this year.

However, the management of complex 
African crises cannot be reduced to a single 
instrument. Conflict prevention, both in 
its structural and operational dimensions, 
must remain the priority, as underlined by 
the protocol establishing the PSC. From 
this point of view, the establishment of 
PanWise, a network consisting of the Panel 
of the Wise of the AU, and similar structures 
in other regions as well as entities for 
prevention and mediation, is a welcome 
initiative that complements the range of 
instruments available to the AU in crisis 
prevention and management. And the same 
can be said of the launch of an initiative 
to operationalise the APSA in the Sahel-
Saharan region to overcome the geographic 
barriers that hampered the coherence and 
effectiveness of the African response to the 
crisis in Mali. The assessment requested by 
the ministers of defence in April will also 
allow the identification of challenges in 
operationalising the ASF and its RDC and 
should be an occasion to revisit the ASF 
scenarios.

More broadly, these efforts are part of 
a process of APSA’s refinement, already 
envisaged in the Tripoli Declaration of 31 
August 2009. They recall that the APSA 
should not be understood as a frozen but 
rather as a flexible structure, able to adapt 
to the ever-changing peace and security 
challenges facing Africa.

Col D Ndahiro
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H E Paul Kagame signs the 
visitors’ book at the College 

Inauguration

The Warrior in Pictures 
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Group Photo at the College inauguration
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Command Post Exercise (CPX) 
codenamed INTSINZI was the 
culmination of joint and combined 

training for the Senior Command and 
Staff Course.  It was a one sided exercise, 
where all students had to take part either 
as staff within a Two Star Joint Task Force 
Headquarters (JTFHQ) or as part of a One 
Star component level headquarters.  The 
exercise is set at the operational level and 
the scenario is an intervention operation 
and expeditionary in nature presenting 
a realistic backdrop to deliver solutions 
to the challenges faced by a JTFHQ and 
Component Commanders and their staff. 

The aim of the CPX codenamed Intsinzi was 
to familiarise students with the planning 
and conduct of a joint and multinational 
campaign in the context of an intervention 
operation in an expeditionary set up.

The exercise aimed to achieve the following 
objectives:

a. To employ the “Manoeuvrist Approach” 
within a joint and combined operational 
environment.

b. To undertake campaign planning through 
the employment of the campaign planning 
concepts and the joint estimate to enhance 
student understanding of operational art.

c. To produce a Campaign Plan together 
with its related key supporting staff work 
including:

(1) The Joint Estimate.
(2) Campaign Plan and Campaign 
Schematic.
(3) Targeting Plan.
(4) Desired Order of Arrival (DOA) table and 
Deployment Plan.
(5) ROE profile.
(6) Logistic Plan, including FMB plan and 
sustainability statement.
(7) Media Plan.
(8) Communications Plan. 

d. To produce and deliver joint operation 
orders verbally and in writing.
e. To conduct concurrent contingency 
planning during an operation.

ASSESSMENT

The CPX-INTSINZI was successfully 
conducted and the set objectives were 
achieved. Students displayed a high level 
of commitment, full cooperation, team work 
and determination. This was reflected in 
their presentations in various components 
and CJTF HQs during the visit of the HE the 
President of the Republic of Rwanda.

LT COL JC MABANO, Coord SCSC 01

CPX Intsinzi

LT CoL JC MABANo
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CPX Intsinzi in pictures
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Graduation in pictures
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IN THE CLUB

Dave studies too hard at the Military College 
and spends most evenings reading and doing 
assignments. His wife visits and thinks he 
is pushing himself too hard, so she takes 
him to a local club. The doorman at the club 
greets them and says, “Hey Dave! How are 
you doing?” His wife is puzzled and asks if 
he’s been to this club before. “Oh, no”, says 
Dave. “He works as a security man at the 
College”. When they were seated, a waitress 
asks Dave if he’d like his usual Guinness. 
His wife is becoming uncomfortable and 
says, “You must have been coming here a 
lot for that woman to know that you drink 
Guinness”. “No, honey, she works in the 
officers’ mess at the College, and I sometimes 
have a drink there”, Dave answered. A lady 
comes over to their table and throws her 
arms around Dave. “Hi Davey”, she says, 
“Want your usual table dance?” Dave’s wife, 
now furious, grabs her purse and storms 
out of the club. Dave follows and spots her 
getting into a cab. Before she can slam the 
door, he jumps in beside her to explain, 
but she starts screaming at him. The driver 
turns his head and says, “Looks like you 
picked up a real bitch tonight, Dave!”

MARRIAGE

A man and his wife were having some 
problems at home and were giving each 
other the silent treatment. The next week 
the man realized that he would need his 
wife to wake him at 5:00 am for an early 
business flight. Not wanting to be the first 
to break the silence, he finally wrote on a 
piece of paper, “Please wake me at 5:00 am”. 
The next morning the man woke up, only to 
discover it was 9:00 am, and that he had 
missed the flight. Furious, he was about to 
go and see why his wife hadn’t woken him 
when he noticed a piece of paper by the 
bed…it said…”It is 5:00 am, wake up”.

AN OFFER

During the wedding rehearsal, the groom 
approached the pastor with an unusual 
offer: “Look, I’ll give you $100 if you’ll 
change the wedding vows. When you get to 
the part where I’m supposed to promise to 
‘love, honor and obey’ and ‘be faithful to her 
forever’, I’d appreciate it if you’d just leave 
that out”. He passed the minister a $100 
bill and walked away satisfied. On the day 
of the wedding, when it came time for the 
groom’s vows, the pastor looked the young 
man in the eye and said: “Will you promise to 
prostrate yourself before her, obey her every 
command and wish, serve her breakfast in 
bed every morning of your life, and swear 
eternally before God and your lovely wife 
that you will not ever even look at another 
woman, as long as you both shall live?” The 
groom gulped and looked around, and said 
in a tiny voice, “Yes”, then leaned toward 

From the Joker’s Desk
Sports & Recreation
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the pastor and hissed: “I thought we had 
a deal”. The pastor put a $100 bill into the 
groom’s hand and whispered: “She made 
me a better offer”.

PRESCRIPTION

A nice, calm and respectable lady went 
into the pharmacy, walked right up to the 
pharmacist, looked straight into his eyes, 
and said, “I would like to buy some cyanide”. 
The pharmacist asked, “Why in the world do 
you need cyanide?” The lady replied, “I need 
it to poison my husband.” The pharmacist’s 
eyes got big and he exclaimed, “Lord have 
mercy! I can’t give you cyanide to kill your 
husband! That’s against the law! I’ll lose my 
license! They’ll throw both of us in jail. All 
kinds of band things will happen. Absolutely 
not! You cannot have any cyanide!” The 
lady reached into her purse and pulled out 
a picture of her husband in bed with the 
pharmacist’s wife. The pharmacist looked 
at the picture and replied, “Well now, that’s 
different. You didn’t tell me you had a 
prescription”.

Source: www.basicjokes.com, www.
comedy-zone.net

Lt Col Jean Chrysostome Ngendahimana 
(Directing Staff)
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    Military Medical Insurance (MMI)  
    P.O. BOX: 6219 KIGALI-RWANDA
    Tel: 1535 (HOTLINE)
    WEBSITE: www.mmi.gov.rw
    E-mail: info@mmi.gov.rw

The Military Medical Insurance (MMI) has been in existence for eight years now. It has immensely 

improved the consumption of medical services through its solidarity support.  After the 1994 

genocide against the Tutsi, medical service was being provided free of charge to RDF members and 

their families.  This usually translated into poor services delivery. MMI was established in 2005 to 

deal with this situation. 

Throughout the country, MMI has agreements with all health centers, all District Hospitals, referral 

hospitals, 50 private clinics and 45 pharmacies.  There is therefore a perfect geographical coverage 

of the whole country. Along with its social corporate responsibilities MMI is also committed to the 

development of the medical sector by a continuous support and investment. 

Picture: MEDIASOL Pharmacy working with MMI

Cooperation with other Countries in Africa:

MMI has become a subject of importance to open up doors for experience sharing as well as 

integration of activities with Sister Institutions. It is in this regards that MMI received several 

delegations from African countries wishing to learn more from the Rwandan Military Insurance’s 

experience.

Adventisements
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Picture: Lt Col Dr J P BITEGA, DG-MMI and the Ethiopian’s delegation at MMI Headquarters.

The major challenge is the high cost of medical services in the face of low purchasing power of the 

general population in Rwanda. In the last seven years, the cost of medical services has increased 

more than ten times. Some drugs, like those used in the treatment of cancer are very expensive to 

purchase. Such challenges need specific attention for the forthcoming years. There is also a need 

to invest more in a coherent mechanism of control. 

Work with us: MMI was created to make the lives of members better through the support given 

them to foot medical bills. MMI is going to open its doors even to the employees from public and 

private entities but, mixing with other medical insurance service providers on the market does not 

mean that MMI looses orientation on focusing on the servicemen/servicewomen and their families. 

They continue to be the MMI primary concern. For more inquiries, please contact us on1535, open 

24/7.



 54                      The Warrior Magazine, Vol 1, July 2013

 

RWANDA PEACE ACADEMY 

 

 

Status 

The Rwanda Peace Academy (RPA) is an educational, training and research institution. The RPA 
is recognized as one of the Regional Training Centres of Excellence by the Eastern Africa 
Standby Force (EASF) with a niche in post-conflict recovery and peace building. The RPA is also 
a member of the Association of Security Sector Education and Training (ASSET), an association 
that brings together organizations and institutions engaged in Security Sector Reform (SSR) 
education and training . 

Vision 

The vision of Rwanda Peace Academy is to be an independent and internationally preferred 
center of excellence for training and research on conflict prevention, conflict management, and 
resolution drawing on Rwandan and international best practices. 

 Mission 

The mission of Rwanda Peace Academy is to conduct research, develop and deliver 
internationally recognized professional training courses and educational programmes as well as 
related programmes in order to equip the military, police and civilian personnel with the 
competences and knowledge required to meet Africa’s present and future complex peace and 
security challenges. 
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Rwanda Peace Academy
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Zigama CSS ikangurira 
abanyamuryango bayo 
guhuriza imbaraga zabo muri 
css, bazigama kugira ngo 
bateganyirize imiryango yabo,  
bityo bibafashe kwihaza no 
kwigira, binyuze mu mishinga 
ibyara inyungu.

















